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Preface

The NSBE Space Special Interest Group Working Rules is intended to serve as the governing document for the organization and define the manner in which the organization is structured and governed and how it will interact with other components of NSBE.  This document is intended to accompany, and be consistent with, the NSBE Constitution and By-Laws and regional and national Alumni Operating Guidelines.

Article I – Name

The name of this organization is the Space Special Interest Group of the National Society of Black Engineers Alumni Extension, more commonly referred to as the NSBE Space SIG or NSBE Space; a Special Interest Group of the National Society of Black Engineers, a national student and professional based organization.

Article II – Mission

The mission of NSBE Space is to stimulate the active participation of the community, with focus on the Black community, both within and beyond the engineering profession, in space-related activity.  

Section 1.
This mission is a focused application of the overall NSBE mission, which is to increase the number of culturally responsible Black engineers who excel academically, succeed professionally, and positively impact the community.  

Section 2.
For purposes of these working rules, space-related activity shall refer to all endeavors authorized or encouraged by the National Aeronautics and Space Act including, but not limited to, human and robotic space exploration, suborbital spaceflight, Earth science and atmospheric research, and all other public or private sector activity in Earth orbit or beyond.

Article III – Purpose

The purpose of NSBE Space is to enable NSBE-AE to serve as a bridge between NASA and the community, with focus on the Black community in an inspirational and educational capacity; to encourage the realization of the “One-NASA” vision within NASA centers; and to apply the technical expertise of its members to develop solutions to enhance the public and private space capabilities of the United States.

Article IV – Core Values

Section 1.
NSBE Space believes that space-related technological advancement is the destiny of all humanity and that the community, including the Black community, must play a significant role in this enterprise.

Section 2.
NSBE Space believes that all Americans must legitimately have and accept ownership of the American space program.

Section 3.
NSBE Space believes that a sustained, visionary American space capability is absolutely necessary for the United States to protect its technological leadership, economic vitality, and security.

Section 4.
NSBE Space believes that there must be an increased engagement of the community in space-related education and technological development activities.

Section 5.
NSBE Space believes that the current space-related capabilities of the nation must be transferred to future generations

Article V – Objectives

Section 1.
The objectives for NSBE Space were developed directly from the Report of the President’s Commission on Implementation of United States Space Exploration Policy, June 2004.  Commission recommendations that intersect with the NSBE mission were used to generate the following objectives:

(a) Assist private and non-profit minority organizations with the development of competitive contract applications for access to low-Earth orbit and other services to NASA. (In alignment with Commission Recommendation 3-1)

(b) Encourage and actively participate in research surrounding the seventeen enabling technologies identified as necessary for successful implementation of the national space exploration vision. (In alignment with Commission Recommendation 4-1)

(c) Apply collective technical expertise to generate ideas, technologies, and management tools that will help NASA accomplish its scientific and exploration goals. (In alignment with Commission Recommendation 5-1)

(d) Identify and recommend to NASA methods to enhance its efforts to target and recruit under-represented populations in the fields of math, science, and engineering. (In alignment with Section V, Part A)

(e) Provide to NSBE College Initiative, Academic Excellence, Pre-College Initiative Chairs, and the NSBE Community College Initiative Committee a complete listing of NASA-sponsored education initiatives available to NSBE members and encourage NSBE participation. (In alignment with Commission Recommendation 8-1)

(f) Actively develop and implement novel methods for communicating with the community, with focus on the Black community, about space, demonstrating why space exploration is vital to our scientific, economic, and security interests. (In alignment with Commission Recommendation 8-2 and Section V, Part C)

Section 2.
NSBE Space shall develop and annually update a Strategic Plan using NSBE’s OGSM format and including the objectives described in Section 1 of this Article as well as any other objectives deemed necessary and in line with NSBE Space mission, purpose, and core values.

Article VI – Membership Requirements

Section 1.
Participation in NSBE Space is not open to the general NSBE-AE member.  In addition to having satisfied NSBE graduate student, NSBE -AE member, Lifetime Member, Honorary Member, or Affiliate Member requirements, prospective NSBE Space members must also possess one or more of the following credentials:

(g) Current or former employment by NASA, a NASA contractor, or a public or private organization actively engaged in space-related activity; or

(h) Current graduate student, post-doctoral, or faculty status in a space-related field of study; or

(i) Current activity on a government executive or legislative body with space-related responsibilities.

Section 2.
Chartered NSBE-AE chapters may become NSBE Space member chapters upon payment of dues provided they satisfy either of the following criteria:

(j) Corporate-style chapter, centered around a NASA facility or a contractor or private/public organization’s facility actively engaged in space-related activity; or

(k) City-style chapter with greater than 50% of its membership meeting the criteria in Section 1.

Section 3.
All members of a NSBE Space member chapter with the proper professional credentials shall automatically become members of NSBE Space upon completion of a membership application and shall not be required to individually pay NSBE Space membership dues.  

Section 4.
Individuals possessing one or more of the credentials in Section 1 but not belonging to a NSBE Space member chapter may become At-Large members of NSBE Space upon paying NSBE Space membership dues and completing a membership application.

Section 5.
Individuals not possessing any of the credentials in Section 1 but desiring membership in NSBE Space may become Apprentice Members.  Apprentice Members may not hold positions of technical leadership in the SIG or serve on the Board of Directors.

Section 6.
Prospective members must sign up as a project volunteer or agree to serve on at least one Project Team, Committee, Task Force, or hold a position on the Board of Directors as part of the process to join NSBE Space.

Article VII – Organizational Structure

Section 1.
The Technical Society will be governed by a Board of Directors consisting of one representative for each NSBE Space member chapter and an additional five officers.  The Board of Directors shall consist of the following:

(l) Director

(m) Chief Technologist

(n) Proposals and Collaborations Director
(o) Chief Financial Officer

(p) Communications Director

(q) Public Relations Director

(r) Membership Director

(s) Chapter Representatives (one per NSBE Space member chapter)

Section 2.
The Director, Chief Technologist, Proposals and Collaborations Director, Chief Financial Officer, Communications Director, Public Relations Director, and Membership Director shall be elected by Delegate vote of NSBE Space member chapters and shall serve a two-year term of office.  All members of NSBE Space are eligible for these positions.

These officers shall complete a midpoint performance review upon completion of the first year of office.  Any officer receiving an unsatisfactory rating can be removed from office by a three-fourths vote of the Chapter Representatives.

Section 3.
Elections shall be conducted by an elections committee comprised of the Parliamentarians (or an executive board member assigned parliamentary responsibility) of NSBE Space member chapters.  Nominations may be accepted electronically or at any regional meeting prior to the National Convention.  Elections shall be held at the National Convention.

Section 4.
Chapter Representatives shall be selected by their respective chapters on an annual basis.  Each chapter shall determine its own selection process.  Chapter Representatives must be members in good standing of their respective chapters.

Section 5.
The operational year, documentation reporting dates, and terms of office for NSBE Space shall mirror those of the NSBE Alumni Extension on the national level, except as otherwise noted in this document.

Section 6.
In the event that a Chapter Representative is separated from office, that chapter’s President shall appoint a new representative to serve out the remainder of the term of office.  

Section 7.
In the event that any other member of the Board of Directors is separated from office, the remaining board members shall select a replacement by a majority vote.

Section 8.
Any board member may be removed from office by a three-fourths vote of the Board of Directors or by three-fourths vote of the member chapter Delegates.  A Chapter Representative may also be removed from office by a three-fourths vote of that chapter’s executive board.

Section 9.
Any member chapter may issue a no confidence vote against the Director, Chief Technologist, Proposals and Collaborations Director, Chief Financial Officer, Communications Director, Public Relations Director, or Membership Director for unsatisfactory fulfillment of objectives or elections platform.  This vote may be cast only within a one-month period of completion of the first year of office and requires a three-fourths vote of NSBE Space members in the member chapter.  If this vote is successful, it will immediately trigger a removal vote by the Chapter Representatives, who must consult their chapters and vote according to their chapter’s wishes.  A three-fourths no-confidence vote of the Chapter Representatives will remove the officer from the Board of Directors.
Section 10.
As specified in Article IX Section 2.F(3) of the Alumni Operating Guidelines, NSBE Space shall report to the National Alumni Technical Excellence Chair.  

Section 11.
NSBE Space shall set dues on an annual basis.  Changes in the amount of dues, or any membership specials or incentives, shall require the approval of NSBE Space Board of Directors.

Article VIII – Board of Directors

Section 1.
The Board of Directors shall be responsible for NSBE Space strategic plan and shall endeavor to complete the plan in time for NSBE Space member chapters to incorporate plan elements into their respective chapter strategic plans.

Section 2.
The Board of Directors shall actively seek opportunities to incorporate “One-NASA” behavior into NSBE Space activity.

Section 3.
The members of the Board of Directors shall have the following duties:

(t) Director

1. Serve as a member of the National Alumni Technical Excellence Committee, subject to the approval of the National Alumni Chairperson, consistent with Article VIII Section 1.A(4) of the Alumni Operating Guidelines.

2. Preside over all official meetings of NSBE Space.

3. Present ideas and propose direction for NSBE Space.

4. Appoint members of all NSBE Space committees and task forces, except where otherwise provided for in this document.

5. Oversee all activities of NSBE Space.

6. Coordinate the activities of NSBE Space Board of Directors.

7. Attend NSBE regional and national meetings as a NSBE Space representative wherever financially and logistically feasible.

8. Attend the NASA Networking gathering as a NSBE and NSBE Space representative wherever financially and logistically feasible.

9. Submit a monthly report to the Communications Director.

10. Produce an official transition report at the close of the term of office.

(u) Chief Technologist

11. Preside in the absence or inability of the Director.

12. Provide direction for the engineering, scientific, and technological activities of NSBE Space.

13. Provide technical guidance to NSBE Space project teams.

14. Develop relationships with NASA organizations and encourage technical contributions from all NASA centers.

15. In coordination with the National Alumni Technical Excellence Chair, develop alliances with other technical organizations.

16. Recommend to the Board of Directors project teams and potential members.

17. Encourage the writing of NSBE Space technical papers, white papers, and position papers.

18. Identify opportunities for the utilization of NSBE Space expertise within other areas of NSBE.

19. Recommend space-related content to NSBE conference planning committees.

20. Identify or develop technical training programs uniquely appropriate for NSBE Space members.

21. Attend NSBE regional and national meetings as a NSBE Space representative wherever financially and logistically feasible.

22. Attend the NASA Networking gathering as a NSBE and NSBE Space representative wherever financially and logistically feasible.

23. Submit a monthly report to the Communications Director.

24. Produce an official transition report at the close of the term of office.

(v) Proposals and Collaborations Director
25. Identify federal or corporate proposal submission opportunities for NSBE Space technical projects, including tracking of associated dates and deadlines.

26. Provide training and feedback to Space SIG technical project teams to increase their competitiveness for proposal selection.

27. Assist each Space SIG technical project team with the preparation and submission of proposals.

28. Review the final proposals of all Space SIG technical project teams prior to submission.

29. Identify and facilitate networking of Space SIG members for potential non-NSBE technical collaborations and mentor their preparation and submission of proposals.

30. Attend NSBE regional and national meetings as a NSBE Space representative wherever financially and logistically feasible.

31. Attend the NASA Networking gathering as a NSBE and NSBE Space representative wherever financially and logistically feasible.

32. Submit a monthly report to the Communications Director.

33. Produce an official transition report at the close of the term of office.

(w) Chief Financial Officer

34. Make expenditures for NSBE Space activities in a manner consistent with relevant NSBE regulations.

35. Actively pursue grant, contract, and other funding opportunities for NSBE Space activity in accordance with NSBE financial policies.

36. Document and report to the Board of Directors status and recommended changes of NSBE Space dues.

37. Maintain a “real-time accurate” financial accounting system compatible with both NSBE and NASA financial processes.

38. Maintain weekly backups of all electronic financial records.

39. Submit monthly financial reports to the Board of Directors and quarterly financial reports to the National Alumni Treasurer.

40. Submit an annual financial report to the Board of Directors, giving a complete accounting of finances for the previous year and reporting on such other matters as the Board of Directors may require.

41. Submit a proposed budget to the Board of Directors and National Alumni Technical Excellence Chair prior to the deadline seat by the National Alumni Treasurer for budget submissions.

42. Attend NSBE regional and national meetings as a NSBE Space representative wherever financially and logistically feasible.

43. Attend the NASA Networking gathering as a NSBE and NSBE Space representative wherever financially and logistically feasible.

44. Submit a monthly report to the Communications Director.

45. Produce an official transition report at the close of the term of office.

(x) Communications Director

46. Record accurately the minutes of all NSBE Space and Board of Directors meeting and make available the minutes to all members via the internet.

47. Require from all NSBE Space committees, project teams, and the Board of Directors a record of the activities of said body.

48. Coordinate NSBE Space usage of NSBE electronic resources for NSBE Space activities.

49. Oversee a website and other internally-developed electronic communications and data maintenance tools, including but not limited to bulletin boards, databases, chat rooms, and email distribution lists.

50. Maintain NSBE Space directories and other contact lists.

51. Ensure written, photo, and video documentation of NSBE Space activities as appropriate.

52. Maintain a NSBE Space history, including a permanent record of all NSBE Space documentation.

53. Compile and forward to the Board of Directors and National Alumni Technical Excellence Chair an annual report of NSBE Space, summarizing the activities of NSBE Space during the previous year and listing the current Board of Directors.

54. Submit NSBE Space documentation to other components of NSBE as directed by the Board of Directors or National Alumni Technical Excellence Chair.

55. Attend NSBE regional and national meetings as a NSBE Space representative wherever financially and logistically feasible.

56. Attend the NASA Networking gathering as a NSBE and NSBE Space representative wherever financially and logistically feasible.

57. Complete a monthly report and compile all monthly reports into a NSBE Space monthly report for submittal to the National Alumni Technical Excellence Chair.

58. Produce an official transition report at the close of the term of office.

(y) Public Relations Director

59. Publish an electronic NSBE Space newsletter.

60. Develop mechanisms in coordination with the National Alumni Publications and Public Relations Chairpersons to utilize media outlets and other organizations to further the objectives of NSBE Space.

61. Prepare press releases advertising NSBE Space activities.

62. Shall Coordinate all NASA-related media and mass communications efforts with the appropriate NASA Field Center or Agency Public Affairs Office(s).

63. Develop working relationships with educational institutions and community organizations of mutual interest.

64. Attend NSBE regional and national meetings as a NSBE Space representative wherever financially and logistically feasible.

65. Attend the NASA Networking gathering as a NSBE and NSBE Space representative wherever financially and logistically feasible.

66. Submit a monthly report to the Communications Director.

67. Produce an official transition report at the close of the term of office.

(z) Membership Director

68. Responsible for overall membership size of NSBE Space and strategies to increase the SIG’s membership. 

69. Develop and execute a targeted annual membership campaign to focus on growth in a specific sector of the space community. (e.g. a specific NASA center or a specific company facility)

70. Meet on an as-needed basis with Chapter Representatives to ensure their effectiveness in recruiting chapter members for NSBE Space.

71. Provide overall direction for the recruiting of NSBE Space members and potential members to serve on NSBE Space committees, project teams, task forces, and other NSBE Space activities.

72. Attend NSBE regional and national meetings as a NSBE Space representative wherever financially and logistically feasible.

73. Attend the NASA Networking gathering as a NSBE and NSBE Space representative wherever financially and logistically feasible.

74. Submit a monthly report to the Communications Director.

75. Produce an official transition report at the close of the term of office.

(aa) Chapter Representatives

76. Conduct NSBE Space membership drives within their chapter.

77. Process all NSBE Space membership applications.

78. Develop and update membership applications.

79. Assist their chapter with NSBE re-chartering procedures as needed.

80. Represent the thoughts and wishes of their chapter in Board of Directors meetings.

81. Distribute NSBE Space materials to their chapters as needed.

82. Assist in recruiting NSBE Space members and potential members to serve on NSBE Space committees, project teams, task forces, and other NSBE Space activities.

83. Attend NSBE regional and national meetings as a NSBE Space representative wherever financially and logistically feasible.

84. Attend the NASA Baton Rouge gathering as a NSBE and NSBE Space representative wherever financially and logistically feasible.

85. Submit a monthly report to the Communications Director.

86. Produce an official transition report at the close of the term of office.

Article IX – Committees, Project Teams, and Task Forces

Section 1.
Committees

(ab) Each member of the Board of Directors may create and staff committees as needed to assist in the execution of the duties of that office.

(ac) The Board of Directors may create additional committees as needed to conduct NSBE Space business.

(ad) Project Teams and Task Forces may subdivide themselves into committees as needed to execute tasks within their areas of responsibility.

Section 2.
Project Teams

(ae) The Board of Directors shall create and monitor Project Teams for NSBE Space technical and outreach activities.  The board shall specify the scope of the Project Team’s authority and activities, as well as any membership requirements and a team leadership structure.

(af) Project Teams shall be empowered to act on behalf of NSBE Space in the execution of their assigned duties.

(ag) Project Teams are responsible for providing regular status reports to the Board of Directors at a frequency to be determined by the Communications Director.

Section 3.
Task Forces

(ah) The Board of Directors may create Task Forces as needed for limited duration specific tasks.

(ai) Project Teams may also create Task Forces to execute limited duration specific tasks within their scope of activity.

(aj) Task Forces must submit monthly progress reports to the Board of Directors, as well as a final report upon completion of their assigned tasks.

Section 4.
Other Sub-Units

(ak) The Board of Directors shall have the power to establish any other sub-units of NSBE Space as needed.  Any board member may propose the creation of such sub-units, with a two-thirds approval required to establish the said sub-unit.
Article X – Conferences

Section 1.
National Convention

(al) NSBE Space shall coordinate with the Convention Planning Committee to ensure that space-related content is provided at the National Convention.

(am) NSBE Space shall coordinate with recruiters for all space-related organizations participating in the career fair to engage them in NSBE Space Convention activity.

Section 2.
Regional Conferences

(an) NSBE Space shall coordinate with the Conference Managers in all regions with member chapters, NASA centers, or major space-related public or private space-related organizations in order to ensure that space-related content is provided at regional conferences as appropriate.

(ao) NSBE Space shall coordinate with recruiters for all space-related organizations participating in regional career fairs or tech expos to engage them in NSBE Space conference activity.

Section 3.
NSBE Space Conferences

(ap) NSBE Space strategic plan shall include provisions for hosting a space-related conference, whether independently, in conjunction with another NSBE entity, or in conjunction with a non-NSBE space-related organization.

Article XI – Amendments

Section 1.
Amendments to these Working Rules may be proposed by any of the following:

(aq) A two-thirds vote of the Board of Directors; or

(ar) Joint proposal by the two Delegates of any member chapter; or

(as) Petition by one-third of the At-Large NSBE Space members

Section 2.
Amendments must be submitted in a written proposal to the Board of Directors to be reviewed at least two weeks prior to the meeting in which a vote will occur.   The proposal must be clearly stated and justified.

Section 3.
Ratification of any amendment to these Working Rules shall be contingent upon a two-thirds vote of the Board of Directors.
Section 4.
An amended copy of these Working Rules shall be provided to the Alumni National Technical Excellence Chair and the Alumni National Parliamentarian within one week of amendment.

Article XII – Ratification

Section 1.
These Working Rules shall become effective upon ratification by two-thirds Chapter Executive Board vote of three prospective member chapters, including authorization for the $40 dues payment.

Section 2.
The $40 dues payment shall remain with the respective chapter Treasurers until such time as NSBE Space has established a system to receive funds.  Chapters shall be required to pay within two weeks of an announcement that NSBE Space is ready to receive funds.

Section 3.
The Communications Director shall retain a listing of all charter member chapters and their dates of ratification.

Section 4.
A copy of these Working Rules shall be provided to the Alumni National Technical Excellence Chair and the Alumni National Parliamentarian.

Section 5.
Prior to Ratification and election of the Board of Directors, the chapter Presidents of the Goddard Professional Chapter, Houston Space Chapter, and Stennis Space Center Professional Chapter shall collectively administer the affairs of this organization and shall assume all powers granted in this document to the Board of Directors.  This power shall be transferred to the incoming board immediately after election results are announced and they shall serve out the balance of this operational year as well as the terms to which they will have been elected.

