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Preface

The NSBE-HSC Constitution serves as the governing document for the chapter and it defines the manner in which NSBE-HSC is structured and governed.  This constitution is intended to accompany, and be consistent with, the NSBE Constitution and By-Laws and regional and national Alumni Operating Guidelines.

Article I - Name

The name of this organization is the National Society of Black Engineers - Houston Space Chapter, hereafter referred to as NSBE-HSC; an Alumni Extension chapter of the National Society of Black Engineers, a student-based, student managed non-profit organization.

Article II –  Mission and Focus

Section 1.
The mission of NSBE-HSC is to increase the number of culturally responsible Black engineers who excel academically, succeed professionally, and positively impact the community.

Section 2.
The focus of NSBE-HSC is the government and contractor employees at Johnson Space Center.  Activities shall be conducted to:

(a) Enhance the technical, professional, and personal quality of Black civil service, contractor, and entrepreneurial science/engineering professionals, co-ops, and interns involved in the space industry;

(b) Increase the number of Black students successfully pursuing engineering degrees at both the graduate and undergraduate level;

(c) Encourage Houston area Black youth to pursue careers in science and engineering;

(d) Engage the African American community at large in the arena of human spaceflight; and

(e) Apply our technical expertise for the betterment of the Houston community and the world.

Article III - Membership

Section 1.
Membership in NSBE-HSC shall be open to all persons who pay the appropriate dues and meet one of the following membership requirements:

(a) Chapter Member

i. Must be an Alumni Member, as specified in the NSBE constitution; or

ii. Must be twenty-one years of age or older, and be either a Lifetime, Honorary, or Affiliate member, as specified in the NSBE constitution.

iii. Chapter members are not required to be employed within the space community.  However, chapter members should understand that chapter activities will be designed with the space community in mind.

(b) Student Member

i. Must be a current collegiate NSBE or NSBE Jr. member, as specified in the NSBE constitution, who is temporarily employed by NASA-JSC or one of her contractors as a co-op, intern, research fellow, or other temporary assignment

Section 2.
The NSBE-HSC Executive Board or a duly authorized representative shall process applications for membership.

Section 3.
Lifetime members who qualify for the Alumni membership category, as defined in the NSBE constitution, shall be considered equivalent to Alumni Members in this constitution and shall not be denied any opportunities afforded to Alumni Members by these or any other Alumni governing documents.

Article IV - Dues

Section 1.
NSBE-HSC dues shall be reviewed annually by the NSBE-HSC Executive Board. 

Section 2.
Any dues imposed by NSBE-HSC shall accompany any application for membership.

Section 3.
Except as otherwise noted in this constitution, changes in the amount of dues shall require a 2/3 vote of NSBE-HSC membership, and shall take effect beginning in the upcoming operational year.

Section 4.
Student Member dues shall be determined each term by the Student Committee and shall be effective for that term only.

Section 5.
The NSBE-HSC Executive Board shall retain all decision-making authority concerning the deposit, budget, and withdrawal of all NSBE-HSC dues, with the exception that the Student Committee shall retain full budget allocation authority over funds collected by Student Member dues and fundraisers conducted by the Student Committee.

Article V - Administration

Section 1.
There shall be a Chapter Executive Board of NSBE-HSC called the CEB, which shall consist of the following elected and appointed offices:

(a) President

(b) Vice-President

(c) President-Emeritus

(d) Secretary

(e) Treasurer

(f) Programs Chairperson

(g) Membership Chairperson

(h) Publications Chair

(i) Public Relations Chair

(j) Telecommunications Chair

(k) Finance Chair

(l) Chief Engineer

(m) Professional Development Chair

(n) Community Impact Chair

(o) College Initiative Chair

(p) Pre-College Initiative Chair

(q) Student Coordinator

(r) Civil Service Counselor

(s) Contractor Counselor
(t) Social and Professional Networking Chair

Section 2.
The CEB shall determine and appoint any additional appointed offices.  The CEB shall determine specific duties for any such offices.

Section 3.
The CEB shall:

(a) Determine all questions of policy and shall administer the affairs of NSBE-HSC according to this constitution.

(b) Be subject to the orders of NSBE-HSC membership, and none of its acts shall conflict with decisions made by the vote of the general body, or the goals and objectives of the organization.
(c) Not receive any salary for service
(d) Coordinate NSBE-HSC activities and programs. 

(e) Monitor the activity and progress of members and thereby assist in their development.

(f) Facilitate communications between members and the National Society. 

(g) Make recommendations to the Alumni regional and national executive boards. 

(h) Initiate and execute policies as deemed necessary for the day to day operations of NSBE-HSC

(i) Produce the year’s agenda and budget no later than two months after taking office. 

Section 4.
Veto Powers

(a) The Civil Service Counselor shall veto the decision of any NSBE-HSC board or committee that would cause the organization or any NSBE-HSC member to violate an existing NASA regulation.  The regulation must be documented and presented with the veto.  This veto can only be overridden with a 2/3 vote of the CEB accompanied by a written statement from an appropriate NASA manager declaring that the alleged violation would not occur.

(b) The Contractor Counselor shall veto the decision of any NSBE-HSC board or committee that would cause the organization or any contractor member to violate any regulation of his or her contractor organization.  The regulation must be documented and presented with the veto.  This veto can only be overridden with a 2/3 vote of the CEB accompanied by a written statement from an appropriate contractor manager declaring that the alleged violation would not occur.

(c) The Treasurer shall veto the decision of any NSBE-HSC board or committee that would cause the organization to violate any United States or Texas laws related to the chapter’s nonprofit status.  The law in question must be documented and presented with the veto.  This veto can only be overridden with a 2/3 vote of the CEB accompanied by a written statement from an appropriate nonprofit law specalist declaring that the alleged violation would not occur.

(d) The Chapter Founder and any President-Emeritus may veto any NSBE-HSC constitution amendment that he or she feels would cause the organization to depart from its created purpose.  This veto can only be overridden with a 2/3 vote of the CEB.

Section 5.
The qualifications for holding office are as follows:

(a) President and Vice-President - current NSBE-HSC Alumni Member

(b) Student Coordinator - current NSBE-HSC Student Member

(c) Professional Development Chair - current NSBE-HSC Chapter Member who has at some point held a Management, Human Resources, or Group Lead position in a NASA civil service or contractor organization

(d) Chief Engineer - current NSBE-HSC Alumni Member who holds either a graduate engineering degree or P.E. certification, or has held a technical project lead or group lead position in a NASA civil service or contractor organization

(e) All other offices - current NSBE-HSC Chapter Member

Section 6.
Except as noted below, the elected officers of the CEB shall take office thirty (30) days following their election and shall serve a one-year term.

(a) The President shall serve a one-year term, after which shall automatically assume the position of President-Emeritus for the following year.

Section 7.
Elections of Chapter Offices

(a) Elections of chapter offices shall take place during the month of April.

(b) The following offices shall be elected:

i. President

ii. Vice President

iii. Secretary

iv. Treasurer

v. Membership Chair

vi. Programs Chair

(c) The CEB shall appoint an Elections Committee.  The Elections Committee shall:

i. Publish an Elections Packet on the chapter website containing all relevant documents and procedures.

ii. Coordinate chapter elections and publish the results to NSBE-HSC.

(d) The College Initiative Chair shall coordinate elections for the Student Coordinator at the beginning of each major co-op work tour and may decide whether to utilize the assistance of the Elections Committee or not

i. Only Student Members shall be eligible to vote for the Student Coordinator.

(e) A simple majority of ballots received shall be necessary to elect each officer.

i. Only civil service members shall be eligible to vote for the Civil Service Counselor.

ii. Only contractor members shall be eligible to vote for the Contractor Counselor.

(f) The CEB-elect shall take office thirty (30) days following the election and shall sever a one (1) year term.

Section 8.
Vacancies

(a) Should a vacancy occur in the office of President, the unexpired term shall be filled by the Vice President.

(b) Should a vacancy occur in the office of Vice-President:

i. The unexpired term shall temporarily be filled by appointment by the President and two-thirds approval by the CEB.

ii. The CEB shall initiate a special election to fill the office within 90 days.

(c) Should a vacancy occur in the office of President-Emeritus, the President shall appoint a previous President to fill the unexpired term with two-thirds approval by the CEB.

(d) Should a vacancy occur in any other office of the CEB, the unexpired term shall be filled by appointment by the President and two-thirds approval by the CEB.

Article VI - Officer Duties

Section 1.
The duties of the chapter executive board offices are:

(a) President

i. Shall preside over all meetings of NSBE-HSC 

ii. Shall serve as the official representative of NSBE-HSC 

iii. Shall lead the activities of the Administrative Zone 

iv. Shall create committees, subject to confirmation by the CEB

v. Shall appoint members to committees as necessary and confirm/deny committee appointments made by zone leaders

vi. Shall approve the chapter monthly report and submit it to the Region V Alumni Executive Board

vii. Shall schedule and conduct Administrative Zone meetings as deemed necessary 

viii. Shall prepare a brief report for each business meeting highlighting chapter activities 

ix. Shall prepare an Individual Position Report by June 30 

(b) Vice President

i. Shall preside in the absence or inability of the President 

ii. Shall oversee the activities of all committees 

iii. Shall develop programs of interest for NSBE-HSC in cooperation with the CEB 

iv. Shall prepare the chapter Annual Report/CDP 

v. Shall require from relevant CEB officers proper documentation for all chapter programs, activities, meetings and events 

vi. Shall compile monthly reports from all zone leaders into a chapter monthly report 

vii. Shall keep an online record of all chapter monthly reports 

viii. Shall temporarily assume the duties of any Administrative Zone officer who is separated from office until a replacement is in place 

ix. Shall perform activities, duties, and responsibilities as designated by the President 

x. Shall prepare an Individual Position Report by June 30 

(c) President-Emeritus

i. Shall serve as an advisory member of the CEB (shall not vote unless concurrently holding another CEB position)

ii. Shall conduct parliamentary procedure workshops as needed at CEB and chapter business meetings

iii. Shall head the Elections Committee

1. If the President-Emeritus is a candidate in the election, then the President shall appoint another CEB member to serve as chair of the Elections Committee, with two-thirds approval of the CEB.

(d) Secretary

i. Shall lead the activities of the Communications Zone and also serve as a member of the Administrative Zone 

ii. Shall appoint, subject to approval of the President, members of Communications Zone committees 

iii. Shall prepare a zone monthly report 

iv. Shall schedule and conduct Communications Zone meetings as deemed necessary 

v. Shall record accurately the minutes of CEB meetings and general membership meetings and make available the minutes to all members upon request 

vi. Shall require minutes of zone and committee meetings from appropriate zone leaders and committee chairs and will maintain an online record of all such minutes 

vii. Shall temporarily assume the duties of any Communications Zone officer who is removed from office until a replacement is in place 

viii. Shall prepare an Individual Position Report by June 30 

(e) Treasurer

i. Shall lead the activities of the Finance Zone and also serve as a member of the Administrative Zone

ii. Shall appoint, subject to approval of the President, members of Finance Zone committees 

iii. Shall ensure chapter compliance with all relevant financial laws, NSBE policies, and tax regulations

iv. Shall keep account and deposit of all NSBE-HSC funds 

v. Shall make expenditures for NSBE-HSC in a manner approved by CEB

vi. Shall be responsible for maintaining accurate and complete financial records

vii. Present a quarterly financial report identifying income and expenditures of NSBE-HSC 

viii. Shall annually prepare a chapter budget and submit to the CEB for approval 

ix. Shall ensure chapter compliance with the chapter budget 

x. Shall prepare a zone monthly report 

xi. Shall schedule and conduct zone meetings as deemed necessary 

xii. Shall assume the duties of any Finance Zone officer who is removed from office until a replacement is in place 

xiii. Shall prepare an Individual Position Report by June 30 

(f) Programs Chairperson

i. Shall lead the activities of the Programs Zone and also serve as a member of the Administrative Zone 

ii. Shall appoint, subject to approval of the President, members of Programs Zone committees (with the exception of the Student Committee) 

iii. Shall prepare a zone monthly report 

iv. Shall schedule and conduct zone meetings as deemed necessary 

v. Shall assume the duties of any Programs Zone officer who is removed from office until a replacement is in place

vi. Shall coordinate NSBE-HSC implementation of the NSBE T.O.R.C.H. program

vii. Shall coordinate the implementation of NSBE-HSC programs for Black History Month, Women’s History Month, National Engineer’s Week, Martin Luther King Jr. Birthday, Challenger and Columbia Observances, Juneteenth, and major JSC or contractor special events

viii. Shall prepare an Individual Position Report by June 30 

(g) Membership Chairperson

i. Shall lead the activities of the Membership Zone and also serve as a member of the Administrative Zone 

ii. Shall assume the duties of any Membership Zone officer who is removed from office until a replacement is in place 

iii. Shall appoint, subject to approval of the President, members of Membership Zone committees 

iv. In conjunction with the Civil Service and Contractor Counselors, shall maintain updated statistics with respect to Black employment statistics for NASA-JSC and all JSC contractors 

v. Shall prepare a zone monthly report 

vi. Shall schedule and conduct zone meetings as deemed necessary 

vii. Shall periodically develop and implement membership surveys 

viii. Shall develop and oversee quarterly membership drives 

ix. Shall design and staff a recruiting table(s) during membership drives 

x. Shall be responsible for ensuring successful completion of chapter membership applications through the NSBE online system, coordinating with NSBE Headquarters to resolve any system problems. 

xi. Shall re-charter the chapter nationally 

xii. Shall maintain a membership roll and publish a chapter directory 

xiii. Shall recruit or help recruit manpower from the chapter membership for chapter projects/committees/etc.

xiv. Shall prepare and distribute event maps/directions for all chapter activities 

xv. Shall prepare an Individual Position Report by June 30 

(h) Publications Chair

i. Shall develop, publish and distribute a regular chapter newsletter 

ii. Shall determine the frequency of the chapter newsletter, subject to CEB approval 

iii. Shall regularly submit articles to regional and national NSBE periodicals 

iv. Shall assist the Membership Chair in the development of new members packets and Executive Board member packets

v. Shall prepare and distribute all meeting and event announcements 

vi. Shall assist other executive board members with their publications 

vii. Shall develop additional publications as warranted

viii. Shall prepare a position monthly report 

ix. Shall prepare an Individual Position Report by June 30 

(i) Public Relations Chair

i. Shall serve as NSBE-HSC’s primary public representative 

ii. Shall prepare press releases and arrange other forms of positive media coverage for NSBE-HSC programs and events 

iii. Shall maintain and update a directory of Houston media contacts 

iv. Shall maintain and update a directory of Houston area Black organizations and Houston area technical organizations 

v. Shall serve as the NSBE-HSC official representative to AAAN, BBEA, NTAHC, NSBE-HAE, and the Houston Coalition of African American Organizations 

vi. Shall attend AAAN and HAE regularly scheduled meetings and report to the CEB on the activities of both organizations.  Where feasible, shall also attend or designate a representative to attend meetings of other Black technical organizations in the JSC area.

vii. Shall meet regularly with Civil Service and Contractor Counselors to discuss NSBE-HSC’s image with respect to JSC and contractor organizations; shall jointly develop strategies to enhance NSBE’s image 

viii. Shall maintain regular contact with JSC equal opportunities and public affairs offices

ix. Shall develop an annual Black History Month Exhibit, as well as exhibits used for any other onsite (or contractor site) chapter displays during holidays or other special events

x. Shall develop and annually update a chapter brochure 

xi. Shall prepare a position monthly report 

xii. Shall prepare an Individual Position Report by June 30 

(j) Telecommunications Chair

i. Shall develop and maintain the chapter website 

ii. Shall develop and maintain chapter listservs and other electronic communications tools, developing appropriate policies and procedures for their use – subject to Communications Zone approval. 

iii. Shall prepare a position monthly report 

iv. Shall prepare an Individual Position Report by June 30 

(k) Finance Chair

i. Shall develop a chapter Solicitation Packet, proposals, and other funding requests 

ii. Shall develop an overall strategy for chapter financial growth, including but not limited to direct fundraising, solicitation, contract and grant activities, and investments 

iii. Shall oversee all chapter fundraising activities 

iv. Shall be responsible for collecting chapter dues and other payments to the chapter 

v. Shall prepare a position monthly report 

vi. Shall prepare an Individual Position Report by June 30 

(l) Chief Engineer

i. Shall serve as primary spokesperson for NSBE-HSC engineering activities 

ii. Shall direct chapter research and other technical activities 

iii. Shall seek out opportunities for the chapter to contribute to space-related engineering efforts 

iv. Shall work with Community Impact Chair to develop programs that use NSBE-HSC technical expertise for community betterment 

v. Shall work with Community Impact Chair to develop content for “How to” booklets 

vi. Shall coordinate the Chapter Technology Seminars 

vii. Shall prepare an Individual Position Report by June 30 

viii. Shall publish annually the North Star Journal and White Paper Journal 

ix. Shall prepare a position monthly report 

(m) Professional Development Chair

i. Shall develop and implement programs to advance the professional development and success of NSBE-HSC members 

ii. Shall track promotions, papers presented or published, and other measures of professional success for NSBE-HSC members 

iii. Shall deliver content to help NSBE-HSC members prepare for employee evaluations 

iv. Shall develop and annually update the Career Success Manual 

v. Shall develop programs to educate members, other NSBE chapters, and the community at large about entrepreneurial space-related opportunities in transportation, research, tourism, exploration, and all other emerging space industries 

vi. Shall prepare a position monthly report 

vii. Shall prepare an Individual Position Report by June 30 

(n) Community Impact Chair

i. Shall develop and implement programs, including at least one major program per year, that use the technical expertise of NSBE-HSC membership for positive community impact 

ii. Shall publish “How to” booklets 

iii. Shall manage “How to” subscription and distribution 

iv. Shall prepare an Individual Position Report by June 30 

(o) College Initiative Chair

i. Shall meet regularly with Houston collegiate NSBE chapter presidents to ensure NSBE-HSC interaction with and support for Houston NSBE chapters 

ii. Shall meet regularly with Houston collegiate NSBE Senators to ensure voting support from Houston chapters for Alumni issues 

iii. Shall attend Houston collegiate NSBE chapter meetings and activities as often as possible 

iv. Shall serve as advisor to the Student Committee 

v. Shall attend or send a regular member to attend all onsite Student Committee activities 

vi. Shall develop and implement a mentoring program for Student Members 

vii. Shall contact Student Members at the beginning of their work tour and schedule a welcome meeting 

viii. Shall oversee election of the Student Coordinator at the welcome meeting 

ix. Shall develop working relationships with internship program coordinators at universities with regular, significant JSC Black student employment 

x. Shall work with NASA and contractor student work program supervisors to promote NASA opportunities to NSBE college students nationwide 

xi. Shall recommend HBCUs to appropriate NASA and contractor personnel for recruiting and research contract activities 

xii. Shall prepare a position monthly report 

xiii. Shall prepare an Individual Position Report by June 30 

(p) Pre-College Initiative Chair

i. Shall develop and implement a chapter strategy for outreach into the pre-college Houston community, including the establishment and coordination of NSBE Jr. chapters 

ii. Shall actively network and meet with other NSBE PCI chairs in the Houston area to coordinate city-wide activities and to serve as a resource to collegiate PCI efforts 

iii. Shall work with NASA and contractor student work program supervisors to promote NASA opportunities to Houston PCI students 

iv. Shall prepare a position monthly report 

v. Shall prepare an Individual Position Report by June 30 

(q) Student Coordinator

i. Shall form and manage the Student Committee (SC) 

ii. Shall, with approval of the SC, make changes as necessary to the leadership structure of the SC 

iii. Shall meet weekly with the College Initiative Chair 

iv. Shall represent the interests of Student Members to the CEB 

v. Shall promote NSBE membership to NASA and Contractor student employees who are not current NSBE members, implementing membership drives as necessary 

vi. Shall prepare a position monthly report 

vii. Shall prepare an Individual Position Report due five business days before the conclusion of the work tour 

(r) Civil Service Counselor

i. Shall monitor NSBE-HSC policies and activities for compliance with all relevant NASA regulations 

ii. Shall chair the Civil Service Committee

iii. Shall complete facility requests/room reservations for all chapter activities held on NASA facilities as well as badging for invited guests and members not badged for access to the event location 

iv. Shall work with the Membership Chair to develop recruiting strategies for each JSC directorate 

v. Shall quarterly compile statistics with respect to civil service Black employment for NASA-JSC 

vi. Shall serve as chapter parliamentarian 

vii. Shall represent the interests of civil servant members to the CEB 

viii. Shall prepare a position monthly report 

ix. Shall prepare an Individual Position Report by June 30 

(s) Contractor Counselor

i. Shall monitor NSBE-HSC policies and activities for compliance with all relevant contractor regulations 

ii. Shall chair the Contractor Committee 

iii. Shall work with the Membership Chair to develop recruiting strategies for each contractor organization 

iv. Shall complete – or delegate a contractor NSBE-HSC member to complete – facility requests/room reservations for all chapter activities held on contractor facilities as well as badging for invited guests and members not badged for access to the event location 

v. Shall represent the interests of contractor members to the CEB 

vi. Shall quarterly compile statistics with respect to contractor Black employment for NASA-JSC 

vii. Shall serve as chapter Sergeant-At-Arms 

viii. Shall prepare a position monthly report 

ix. Shall prepare an Individual Position Report by June 30 

(t) Social and Professional Networking Chair

i.  Shall prepare and distribute welcome packets for all new chapter members

ii. Shall host regular formal and informal chapter socials

iii. Shall coordinate with NSBE-HAE and other technical societies and/or minority organizations for periodic joint socials and networking events

iv. In conjunction with the Professional Development Chair, shall develop NASA-related networking programs and opportunities

v. Shall develop and implement chapter programs related to members’ non-work-related personal development and success

vi. Shall oversee logistics related to chapter conference attendance, including both NSBE and non-NSBE conferences attended by the chapter

vii. Shall prepare a position monthly report 

viii. Shall prepare an Individual Position Report by June 30 

Article VII - Zone Structure

Section 1.
NSBE-HSC shall divide the CEB into the following zones:

(a) Administrative Zone

i. Officers:  President, Vice-President, President-Emeritus, Secretary, Treasurer, Programs Chair, and Membership Chair

ii. Duties:

a. Develop and update the chapter Strategic Plan

b. Recommend changes in chapter governing documents to the CEB for further action

c. Provide for the leadership development of chapter officers, delegates, and committee members

(b) Communications Zone

i. Officers:  Secretary, Publications Chair, Public Relations Chair, and Telecommunications Chair

ii. Duties:

a. Develop overall communications strategies for both internal and external communications

b. Develop a documentation system for chapter records

c. Maintain the chapter’s history

d. Develop a priority list of chapter external contacts and integrate this priority into the chapter Strategic Plan

(c) Finance Zone

i. Officers:  Treasurer and Finance Chair

ii. Duties:

a. Recommend chapter financial policies and activity

b. Manage the chapter’s financial status

c. Develop and implement short and long-range financial growth plans

d. Educate the CEB on laws and policies regulating nonprofit organizations

(d) Programs Zone

i. Officers:  Programs Chair, Chief Engineer, Professional Development Chair, Community Impact Chair, College Initiative Chair, Pre-College Initiative Chair, and Student Coordinator

ii. Duties:

a. Develop an overall agenda for chapter programmatic activity and incorporate this agenda into the chapter Strategic Plan

b. Quarterly evaluate the chapter for its progress towards the NSBE mission

(e) Membership Zone

i. Officers:  Membership Chair, Civil Service Counselor, Contractor Counselor, and Social and Professional Networking Chair

ii. Duties:

a. Develop an overall strategy for continual increase in the size and satisfaction of the chapter membership

b. Quarterly evaluate the chapter for its perceived effectiveness among both members and non-members

Article VIII - Committees

Section 1.
NSBE-HSC shall establish and disband committees as necessary for the conduct of NSBE-HSC business.

Section 2.
Committees may be established by the President or majority vote of the CEB, and may be disbanded by majority vote of the CEB.

Section 3.
The following are NSBE-HSC standing committees and their duties:

(a) Contractor Committee

i. Shall consist of one HSC contractor member from each JSC contractor organization having five or more HSC members and one at-large HSC contractor member to represent all JSC contractor organizations having less than five HSC members

ii. Shall assist the Contractor Counselor in the performance of his or her duties

(b) Civil Service Committee

i. Shall consist of one HSC civil service member from each JSC directorate having five or more HSC civil service members and one at-large HSC civil service member to represent all JSC directorates having less than five HSC civil service members

ii. Shall assist the Civil Service Counselor in the performance of his or her duties

(c) Senate Liaison Committee

i. Shall assist the College Initiative Chair with visits to area collegiate NSBE chapters

ii. Shall develop contacts with Region V NSBE collegiate presidents and Senators

iii. Shall represent NSBE-HSC and Region V-AE interests to Region V NSBE collegiate presidents and Senators

iv. Shall assist Region V Senators with the advocacy of collegiate membership issues on the regional and national levels

(d) Student Committee

i. Shall be composed of all Student Members working at JSC

ii. Shall meet regularly to plan events for NSBE-HSC Student Members

iii. Shall help to provide an environment supportive of the interests of NSBE-HSC Student Members 

iv. Shall serve as a liaison between NSBE-HSC leadership and Student Members

v. Committee Officers

a. Student Coordinator (committee chairperson)

b. Membership Coordinator

(i) Shall maintain a database of all Student Members

(ii) Shall encourage other potentially interested students at JSC to join NSBE and NSBE-HSC

c. Co-op Liaison

(i) Shall serve on one or more co-op committees

(ii) Shall ensure Student Membership participation in all relevant co-op or other NASA/contractor sponsored activities

d. Socials Coordinator

(i) Shall plan periodic socials for Student Members

(ii) Shall meet regularly with the NSBE-HSC Social and Professional Networking Chair to plan joint activities

e. Additional offices and their duties shall be defined by the Student Committee

(e) Social Committee

i. Assist the Social and Professional Networking Chair in the conduct of his or her duties

ii. Ascertain and represent the social and networking interests of the membership to the Social and Professional Networking Chair

Section 4.
The following NSBE-HSC special committees may be regularly created for specific purposes and shall exist for the duration of their designated purpose(s):

(a) Engineering Project Committees

i. Shall perform research, design, development, evaluation or other engineering activities related to a designated chapter technical endeavor.

(b) Conference Planning Committee

i. Shall coordinate all aspects of a NSBE-HSC sponsored conference.

Article IX - Delegates

Section 1.
The President shall appoint, with approval of the CEB, two NSBE-HSC Alumni Members to serve as delegates in regional and national business.  At least one NSBE-HSC Delegate must be a CEB member.  A third individual may optionally be appointed as an alternate.

Section 2.
Delegates shall be appointed by July 31 and shall serve for one year.  In the event that a delegate resigns his or her duties, a replacement must be appointed within one week.

Section 3.
Delegates are expected to attend all Region V Conferences and the National Convention, and are expected to attend all Delegate business sessions at those events.

Section 4.
Delegates shall serve as members of the Senate Liaison Committee.

Section 5.
Delegates are responsible for becoming familiar with Robert’s Rules of Order, as they are heavily used in NSBE regional and national business.

Article X - Meetings

Section 1.
The CEB shall set a regular meeting schedule to consist of a minimum of one meeting per month.  There shall be a minimum of two Executive Board Workshops per year to conduct officer training, set chapter goals, and evaluate progress towards those goals.  Quorum shall be defined as one-fourth of the board, including at least two executive officers.

Section 2.
Each Zone shall set their meeting schedules as deemed appropriate by that zone.  Zone leaders may modify meeting times and locations as necessary. Quorum shall be defined as the Zone leader and at least one Zone member.

Section 3.
NSBE-HSC business meetings shall be held once per month and shall be held onsite in the afternoon.  These meetings may also include items of general interest to the membership. Quorum shall be defined as one-fourth of the board, including at least two executive officers and at least two paid chapter members.

Section 4.
NSBE-HSC shall hold monthly onsite lunch meetings for the purpose of chapter member technical presentations.  These meetings shall be conducted by the Chief Engineer.

Section 5.
NSBE-HSC dinner meetings shall be held quarterly and with approval of the CEB, may replace the business meeting for that month.  Dinner meetings shall be held at a location determined by the CEB.  Such meetings may be used as chapter fundraisers, but the CEB may not set excessive prices for meal tickets, nor may attendance be denied or fee charged to those who do not eat.

Article XI - Conferences

Section 1.
NSBE Regional and National Conferences

NSBE-HSC shall conduct incentive and recruiting activities to increase chapter attendance at NSBE regional and national conferences.

Section 2.
Technical Conference Support

NSBE-HSC shall provide manpower at least bi-annually to at least one technical conference held in the NASA-JSC area.  This support shall be negotiated in a manner to help the chapter prepare to take the lead role in hosting future conferences.

Section 3.
Chapter Conferences

NSBE-HSC shall endeavor to conduct at least one conference every five years.  This may involve hosting a NSBE Region V conference or may be a technical conference of the chapter’s creation.

Article XII - Removal

Section 1.
A member of the CEB may be removed from office with a two-thirds (2/3) vote of the CEB. 

(a) A quorum must be present, excluding the CEB member in question, to vote. 

(b) Members of the CEB can be considered for removal for the following reasons:  

i. Failure to adhere to the duties of the office held as stated in this constitution. 

ii. Failure to show progress towards completion of written personal goals and objectives. 

  

Section 2.
Removal procedures:  

To remove the President


i. CEB member submits letter of concern to the Vice President about the President. 

ii. The Vice President will discuss the letter with the President. 

iii. The Vice President will establish a time period in which the President must show improvement. 

iv. If the Vice President deems that the President in question has not shown improvement, the Vice President will bring the issue before the entire CEB. 

v. The Vice President will call for a vote to remove the President. 

   

To remove any other CEB member:

i. CEB member submits letter of concern to the President about the CEB member in question. 

ii. The President will discuss the letter with the CEB member in question. 

iii. The President will establish a time period in which the CEB member in question must show improvement. 

iv. If the President deems that the CEB member in question has not shown improvement, the President will bring the issue before the entire CEB. 

v. The President will call for a vote to remove the CEB member in question. 

Article XIII - Awards

Section 1.
The CEB shall establish annual awards to recognize significant contributions from NSBE-HSC members.

Section 2.
The CEB shall establish annual awards to recognize performance above the call of duty from CEB members.

Article XIV – Amendments

Section 1.
Amendments to this constitution may be proposed by:

(a) A two-thirds vote of the CEB, or

(b) One-third vote of NSBE-HSC members, or

(c) Joint proposal by the NSBE-HSC delegates

Section 2.
Amendments must be submitted in a written proposal to the CEB to be reviewed at least two weeks prior to the meeting in which a vote will occur.   The proposal must be clearly stated and justified.

Section 3.
Ratification of any amendment to this constitution shall be contingent upon a two-thirds vote of NSBE-HSC members.

Article XV – Ratification

Section 1.
The ratification process for this constitution required a signed ratification by seven charter members of the organization, or two-thirds of the charter membership, whichever number was greater at the moment when the final ratification signature is delivered.  Charter membership was defined as persons who had satisfied the Chapter Member requirements in Article III prior to August 1, 2003.  This constitution became effective on September 22, 2003, upon unanimous signed ratification by all eight charter members of the organization.

John D. Calhoun

Ivan G. Cavenall

Bryan L. Coleman

Kimberly Goodman

Marlo S. Graves

Robert L. Howard, Jr., Ph.D.

Jennifer Scott Williams

Leon M. Williams
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